CHAIR OF THE BOARD OF TRUSTEES
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CONTACT
Contact is a leading national contemporary

Staff will be expected to work within our

arts organisation based in Manchester. We

core values:

work locally, nationally and internationally to



provide opportunities for the next generation
of creative leaders, artists and audiences,
redefining theatre in the process.
We produce and present a programme of
outstanding performances, events and

decision making.




in both the arts and their communities.

Respect for diversity of cultures,
creativity, and understanding within
and between communities.

and virtual spaces.

empowered by creativity to become leaders

Artistic excellence, integrity and
creative risk taking.

festivals in our building, surprising places

Our vision is a world where young people are

A young people centred approach to



Development of new artists, audiences
and practitioners reaching under
served and excluded young people who
may not have connected to theatre or

the arts.

Photo: Mayra Azzi

STAFF

CONTACT: 2018-19
Contact works locally, nationally, and
internationally to provide life-changing
opportunities for the next generation of artists,
creative leaders and audiences.
We redefine theatre for the 21st Century, working
with young people and world-class artists to
produce and present a diverse programme for
everyone: in our building, surprising places and
virtual spaces.
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Live and touring audiences: 39,451
Exhibition audiences: 12,351
Digital audiences: 913
Participation: 6,345
TV broadcasts: 550,000
Digital broadcasts: 37,000

In 2018-19, over 8,000 people saw a Contact
production, co-production or commission on
tour.
We live streamed 3 events which were seen by
over 900 people.
70% of our audience is under 35.
35% are from BAME backgrounds.
31% of audiences are from audience segments
traditionally characterised as low engagement.

INTRODUCTION
A major £6.5m refurbishment of Contact’s
building is currently in progress. This next stage
in the building’s evolution will see Contact open
in 2020 with new and improved performance
space; a purpose-built recording studio for
young people’s music projects; an arts and
health development space; new offices for
artists and cultural organisations to hire and
work alongside Contact staff; a new café/bar and
many other exciting new features.

This vital project will


Increase the number and range of creative
opportunities for young people



Strengthen our financial sustainability



Improve access throughout the building



Improve our environmental performance
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Enabling us to


Secure a sustainable, long-term future for
our work locally, nationally and
internationally



Nurture talent, creativity and leadership
among the young people of Greater
Manchester



Take new, distinctive cultural work—
created in Manchester—to the world stage



Help more young people at risk of
exclusion to connect, create and thrive

ROLE OVERVIEW
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We’re looking for an exceptional individual to
become Chair of the Board from April 2020.
Following a governance review, we’ve decided
that at least 50% of our board will be young
people under the age of 30. We want to
appoint a young Chair to play a key role in
shaping the strategic development of
Contact as we prepare to move back into our
refurbished building.

The board meets four times a year (in the
evening). You will need to commit to all the
board meetings as well as being available
for daytime meetings with the Artistic
Director/Chief Executive and occasional ad
hoc meetings with third parties. These
meetings can be arranged flexibly around
your other commitments.

You will act as an ambassador and advocate
for Contact, raising our local and national
profile and supporting the Artistic Director/
Chief Executive and the Senior Management
Team. You’ll also ensure that the Board of
Trustees functions as a team and works
closely to ensure that Contact achieves its
strategic objectives.

The Chair will be supported in the role
through
training,
mentoring
and
development from the existing Chair during
a 6 month handover period.
This is a voluntary position with travel
expenses paid for attending board
meetings and Contact events.
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INFORMATION
Legal Status

Board members

Contact is a registered charity (No 501953) and a company
(No 1066757) limited by guarantee (legal name:
Manchester Young People’s Theatre Limited).
The
company was incorporated on 18 August 1972 and
registered as a charity on 31 October 1972 and is governed
by its Articles of Association (last revised on 5 December
2019). The Trustees of Contact guarantee to contribute an
amount not exceeding £1 to the assets of the charity in the
event of winding up.

Board appointments are for a minimum of three years. At
the end of the first three year term, trustees may offer
themselves for re-election for another three years. No
individual may serve as a trustee for more than six
consecutive years.
The board meets quarterly; board meetings take place on
weekday evenings between 6pm and 8pm. Contact’s
current board members are:
Carl Austin-Behan (President)

Finance
Our core funders are Arts Council England, Greater
Manchester Combined Authority (GMCA), Manchester City
Council and the University of Manchester. We have set
ambitious targets to grow our income in the areas of
ticketing, fundraising and commercial activity following
our capital refurbishment project to enable Contact to be
more financially sustainable and less reliant on core
funders. A separate trading subsidiary will be established
in 2020 for commercial activities.
As at 31 March 2019, our unrestricted reserves were
£330,681 and we have plans in place to maintain reserves
at this level.
Our financial year runs from 1 April to 31 March.

Steven Lindsay (Chair till December 2020)
Reece Williams (Chair, Resources Board)
Afreena Islam (Chair, Evaluation Board)
Gemma Gibb (Interim Chair, Evaluation Board)
Kate Dorney
Cllr Ali Ilyas
Cllr Janet Emsley
Jo Beggs
Josh Wilkinson
Grainne Flynn
Patrick Johnson

The Chair will work closely with President Carl AustinBehan, who leads on advocacy and fundraising.
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INFORMATION
Sub Boards

Contact Staff

There are three sub boards which meet quarterly;
The Senior Management Team, led by Matt
meetings take place on weekday evenings
Fenton (Artistic Director/Chief Executive),
between 6pm and 8pm. Trustees are expected to
consists of:
join one of the sub boards:
Suzie Henderson (Head of Creative Development)
Resources Board – responsible for finance, HR,
Victoria Yates (Head of Finance & Operations)
marketing, Health & Safety, Safeguarding,
Facilities Management, risk and any other
resource issues.

Simon Stephens (Head of Commercial & Visitor
Experience)

Artistic Evaluation Board – responsible for
evaluating the quality of both artistic
performances and participatory projects.

Nancy Hopkins (Head of Marketing &
Communications)

The Development Board was set up to oversee
the Capital refurbishment project and will be
disbanded in 2020.
A new trading subsidiary will be set up in 2020
with a separate board of directors (some of
whom will be trustees).

Jack Dale-Dowd (Head of Production)
There are 35 members of staff (31 FTE) and a
further 30 members of part time staff will be
recruited in Spring 2020 when the Contact
building reopens.
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PERSON SPECIFICATION
You will need to share a passion for our work, and Have an understanding of and commitment to
be committed to Contact’s core values which are: the importance of diversity in society and in the
arts
A young people centred approach to decision
Possess strategic vision and leadership skills/
making
experience.

Artistic excellence, integrity and creative risk
taking
Respect for diversity of cultures, creativity, and
understanding within and between
communities
Development of new artists, audiences and
practitioners reaching under served and

excluded young people who may not have
connected to theatre or the arts.
The new Chair of Contact will:
Demonstrate a strong commitment to Contact
and its philosophy, belief and values, especially
empowering young people’s decision making.

Have a commercial awareness
Have a strong sense of fairness and justice and
the ability to allow all voices to be heard
Be willing to devote the necessary time and effort
to the role, including engaging with Contact’s
productions and projects
Have an interest in and understanding of the
legal duties, responsibilities and liabilities of
trusteeship
Be a confident communicator and public speaker
Possess excellent interpersonal skills, including
the ability to exercise tact and diplomacy, to
listen and engage effectively
Have great attention to detail
Have the ability to think and act strategically

Be able to chair meetings, give direction and
Have a passion for Contact’s work and an interest bring people together
in performing arts
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RESPONSIBILITIES

Develop an effective working relationship with
Fundraising
the members of the Senior Management Team.

Work with the President who leads on Contact’s

Sit on appointment and disciplinary panels as
fundraising campaigns and raising Contact’s
appropriate.
profile nationally; act as an ambassador for
Board Governance
contact.


Liaise with major funders on a regular basis 
(including core funders ACE, GMCA, Manchester
City Council and the University of Manchester).

Provide leadership, support and challenge to the
Board of Trustees and the Senior Management
Team by ensuring the Board of Trustees works
effectively and is a model of good governance



Ensure the Board of Trustees brings skills,
knowledge and expertise appropriate for
Contact’s needs

Staff Governance




Work with the Artistic Director/Chief Executive,
staff and young people to develop and inform

the strategic direction of Contact, setting policy,
defining mission, goals and objectives and
evaluating performance against agreed targets.


Build a strong, effective and constructive
working relationship with the Artistic Director/
Chief Executive, ensuring that s/he is supported
and accountable for achieving agreed strategic
objectives




Liaise with the Artistic Director/Chief Executive
to keep an overview of Contact's affairs and to
provide support as appropriate.



Conduct regular reviews against performance 
objectives with the Artistic Director/Chief
Executive and an annual appraisal for the
Artistic Director/Chief Executive in consultation
with
other
trustees,
including
setting
performance
objectives
and
addressing 
opportunities for professional development.

Ensure the Board of Trustees is regularly
refreshed, and is diverse and reflective of the
communities in which it works.
Encourage the development of trustees’
knowledge and capability, and appraise the
performance of the trustees and the Board
annually.
Facilitate change and address conflict within
the Board and within the organisation, liaising
with the Artistic Director/Chief Executive to
achieve this.
Ensure that Contact complies with its governing
document, charity law, company law and any
other relevant legislation or regulations, both as
a limited company and as a charity.
Ensure that Contact pursues its charitable
objects as defined in its governing document
and applies its resources exclusively in
pursuance of its objects.
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RESPONSIBILITIES
Board Governance (continued)













Time commitment

As well as board and sub board meetings, it is
Ensure that the Board fulfils its duty to ensure
the sound financial health of Contact with important that the Chair can be available for daytime
systems in place to ensure financial meetings with the Artistic Director/Chief Executive as
accountability.
well as occasional ad hoc meetings with third parties.
Ensure that the Board is able to regularly review Email and telephone are used to maintain contact
major risks and manage and mitigate those between meetings.
risks.
Chair meetings of the Board effectively and
efficiently, bringing impartiality and objectivity Support & Training
to the decision making process.
It is expected that the new Chair will be in post by
Ensure that trustees are fully engaged, that the April 2020 to enable a 6 month handover with the
Board takes collective ownership of decisions outgoing Chair, Steven Lindsay. There will be a full
and that the decisions made are in the best long
programme of support, training, shadowing and
term interests of Contact.
development during this period. All trustees undergo
Lead on the appointment of the Chief Executive
a full induction, including meetings with the Senior
when required.
Management Team and other staff members.
Work closely with the Artistic Director/Chief
Executive to give direction to Board policy
making and to ensure that meetings are well
planned,
meaningful
and
reflect
the Other
responsibilities of trustees.
Trustees are entitled to claim expenses for attending
Monitor the implementation and effectiveness
Contact board meetings and events.
of decisions taken by the Board.
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APPLICATION INFORMATION
Once you are fully confident that you are
the ideal person for the role, please send
an email with EITHER a written document,
video recording or audio recording
answering the following question:
Why would you make a great Chair of
Contact?




· Written document (maximum 300
words)
· Video recording (maximum 2
minutes)
· Audio recording (max 2 minutes).

Deadline for submission of applications:
10am on Monday 23 March 2020
Interviews will be held on: Tuesday 14 &
Wednesday 15 April 2020 at Contact
https://contactmcr.com/news/apply-to-be-our-new-chair-ofcontact/

Email: vacancies@contactmcr.com

Call: Victoria Yates (Head of Finance &
Operations) on: 0161 274 0618.
Contact is committed to Equal Opportunities
and positively welcomes applications from
all sectors of the community.
Registered Charity No. 501953

Contact core funders:

